lowa Institute
for Cooperatives

lowa Institute for Cooperatives Annual Meeting

FFA Enrichment Center, Ankeny, IA *** Wednesday, August 26

11:00 AM —2:30 PM Registration
12 Noon —2:00 PM: Lunch with Member Meeting, Lunch attendance selected at registration

e Review legislative priorities developed and proposed by the IIC Legislative
Committee. During the Annual Business Meeting, these priorities will be voted
on as Policy Resolutions.

e Legislative Committee + PAC Committee

e Discussion around Data Rights

2:00 PM - 2:30 PM: Refreshments / Regional Cooperative Election
2:30 PM - 4:30 PM: Annual Meeting

e Business Meeting (2:30 PM — 3:30 PM)
o Review of IIC Business (Financial Report, Article Change)
o Legislative Policy Resolution Report and Vote
o State of lowa Cooperatives — Executive Director

e Keynote Speaker (3:30 PM — 4:30 PM) (Mike Hourigan)

Adjourn
4:30 PM —7:30 PM: Reception with heavy Hors d’oeuvres

e 4:45:2026 Hall of Fame Recognition and Reception
e Celebrating IIC and Cooperative Family



lowa Institute
for Cooperatives

2026 Director/Manager Workshop

Board & Director Risks: Roles, Actions, & Indemnification

FFA Enrichment Center, Ankeny, IA *** Thursday, August 27

Programming will run approximately 8:00 a.m. to 2:00 p.m. and is designed for cooperative
board members and general managers. Sessions will focus on governance, leadership, and
real-world boardroom challenges. Additional speakers and session details will be announced as
plans are finalized.



