
 
   

Mid Management Development 
Sessions III and IV 

February 26 & 27, 2019 

Radisson Hotel Ames Conference Center at ISU 
2609 University Blvd. 

Ames, IA 50010 

January 22, 2019 
 
We are sending you this letter to remind you of the second half of the Mid Management 
education program. The dates for this training are February 26 and 27, 2019 at The Radisson 
Hotel Ames Conference Center at ISU, 2609 University Blvd., Ames, IA 50010. 
 
The first day we will begin with Mary Funk who is an attorney with Nyemaster Goode Law Firm 
in Des Moines.  Mary is going to visit with you about employer rights and responsibilities.  This 
is always a very interesting discussion and Mary has great insight into employee relations and 
management. 
 
After a short break we are going to spend some time with Jim Kennedy from the Iowa Grain 
Warehouse Bureau.  Many of you know the grain inspector shows up occasionally at your 
elevator and your grain people are frazzled and edgy when they are on sight.  But how many of 
you actually know what their function is when they are on site, what they are inspecting and 
reviewing and what types of infractions they are looking for?  Jim is going to spend an hour with 
you reviewing what they do when the grain inspector shows up. 
 
After lunch, Captain Dean House of the Iowa Department of Transportation is going to review 
what his responsibilities are.  Dean is going to visit with you about compliance and safety issues, 
HAZMAT regulations and documentation requirements.  This usually turns into a very lively 
discussion and Dean is very knowledgeable about the regulations you live with every day. 
 
We are going to finish the day with Chris Downs from Iowa OSHA. OSHA has made the grain 
elevator industry a target of inspections and enforcement.  Chris will walk you through why 
they are targeting the grain industry, what they are doing and what you can expect when they 
pick your elevator for an inspection and enforcement action.  OSHA has stated that their goal is 
to inspect every grain elevator in Iowa, so it is not a matter of if they show up, it is a question of 
when. 
 
This will conclude the first day. 
            (over) 



 
The second day we will spend with Brad Olemann. Brad has spent his career in the agribusiness, 
primarily in the crop input industry.  Most recently he served as COO of Land O’Lakes Services 
and Executive VP of Member Relations and Business Development. Prior to LOL, Brad was CEO 
of United Suppliers for 10 years. Brad will bring his extensive work experience to his 
presentation in providing insight on issues related to customer interaction, co-worker 
interaction and relationships between bosses and employees. This session is a good way to 
renew your enthusiasm and refresh your attitude towards your career. 
 
A block of rooms has been reserved at the Radisson Hotel.  You need to call them at 515-268-
8808 to make a reservation.  Make sure and mention you are with the Iowa Institute for 
Cooperatives to get the group rate of $93.00.  They will hold the block rooms until Tuesday, 
February 12th.  The registration fee of $400 per person for both sessions includes materials, 
lunches and breaks.  We’ve enclosed a registration form for you to complete and return no 
later than Friday 22, 2019.   Please fax the form to 515-292-1672 or you can email it to 
info@iowainstitute.coop.   
 
If you have not taken the first two days, it is not necessary to take them sequentially.  You can 
pick up the first two sessions next year. 
 
If you have any questions, please feel free to give us a call.  I look forward to seeing you on 
February 26 and 27 in Ames.  
 
 
Sincerely,      
 

 
 
David Holm 
Executive Director 

 
 
Enclosures

mailto:info@iowainstitute.coop


Agenda 
Mid Management Development 

Sessions III and IV 

Tuesday, February 26 and Wednesday, February 27, 2019 

Radisson Hotel Ames Conference Center at ISU, Ames, IA 
 

 

 

Session III – Tuesday, February 26, 2019 
9:30 a.m. -- 10:00 a.m.  Registration, Coffee, Juice, and Rolls 

10:00 a.m. -- 11:00 a.m.  Legal Issues – Employer Rights and Obligations – Mary 
11:00 a.m. -- 11:15 a.m.  Break 
11:15 a.m. -- 12:15 noon   What is a grain inspection? – Jim 
12:15p.m. -- 1:00 p.m.  LUNCH 
1:00 p.m. -- 2:30 p.m.  Iowa Department of Transportation – How do we keep this 

all straight?  --Captain Dean House 
2:30 p.m. -- 2:45 p.m.  BREAK 
2:45 p.m. -- 3:45 p.m.  OSHA – Why are they picking on us? Chris 
3:45 p.m.  4:00 p.m.  Questions?? 
4:00 p.m.    Adjourn for Day 

     

 

 
Session IV – Wednesday, February 27, 2019 

8:30 a.m. -- 9:00 a.m.  Registration, Coffee, Juice, and Rolls 
9:00 a.m. -- 12:00noon.  Customer Service and Customer Interactions – Brad 

12:00 noon -- 1:00 p.m.  LUNCH 
1:00 p.m. -- 2:30 p.m.  Effective Supervision – Brad 
2:30 p.m. -- 3:15 p.m.  Change Management – Brad 

3:15 p.m.  3:30 p.m.  Review, summarize and adjourn for the day 
     

 

(Note:  This training can be used for continuing education credit for CPA’s and AP’s.) 
 
Instructors Scheduled to Participate: 

 Captain Dean House, Iowa Department of Transportation  
Brad Olemann, Former COO of Land O’Lakes and CEO of United Suppliers 
Mary Funk, Nyemaster Law Firm, Des Moines, IA 
Jim Kennedy, Iowa Grain Warehouse Bureau, Des Moines, IA 
Chris Downs, Iowa OSHA, Des Moines, IA 

 Stacey Webster & Dave Holm, Iowa Institute for Cooperatives, Ames, IA 
 



Registration Form 
Mid Management Development 

Sessions III and IV 

Tuesday, February 26 and Wednesday, February 27, 2019 

Radisson Hotel Ames Conference Center at ISU, Ames, IA 

 
 

 

Cooperative Name: __________________________________________________________ 
 
Cooperative Town: __________________________________________________________ 
 
 
NAME       TITLE/POSITION 
 
________________________________  __________________________________ 
 
________________________________  __________________________________ 
 
________________________________  __________________________________ 
 
________________________________  __________________________________ 
 
________________________________  __________________________________ 
 
 

Cost is $400 per person for the 2-day session:  # of people ____  x  $400 = $______ 
 

 
Please fax this form to 515-292-1672 or email to info@iowainstitute.coop; then mail a copy 
with your check by Friday 22, 2019 to: 
 
Iowa Institute for Cooperatives 
2515 University Blvd., Suite 104 
Ames, IA  50010 
Tele: (515) 292-2667   Fax:  (515) 292-1672 
E-mail:  info@iowainstitute.coop      Website:  http://www.iowainstitute.coop 

 
 

(Don’t forget to make room reservations by Tuesday, February 12, 2019) 
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